
 

HOPE FAMILY MEDICAL CENTRE 
PPG Meeting held Wednesday 20th November 2019  

 
Present:  HJ, WP, BR, DH, GH, NV, JG, EOand KS 
 
Apologies: EO’R, MG, AP, PC, PKand SP 
 

 
Minutes of the last meeting 
 

HJ welcomed everyone to the meeting. The minutes of the last meeting were reviewed. EO‘Rhad 
noted that her apologies had been omitted from the minutes. Action: HJ to make the amendment.  
 

 
Matters Arising 
 

System Migration 
It has been confirmed that our system migration has been postponed for the foreseeable future. 
One of the providers awarded the contract has been unable to fulfil it and so it has been mutually 
agreed that the contract would be withdrawn. Due to European regulations there will now have to 
be another procurement process undertaken. It is disappointing to hear that just over £195,000 
had been spent on the original procurement process which will now have to be repeated. As a 
Practice we are happy with this result as it means we get to keep our fully functioning system for 
longer. We expect the new procurement process to take about 18 months. As we now do not need 
to worry about the migration we are looking forward and are going to be progressing with some 
other practice developments, more detail later in the minutes. 
 

New Advanced Nurse Practitioner (ANP) for Care Homes 
Unfortunately, the gentleman recruited as ANP for Care homes in August was offered a better 
position in another organisation and finished in September. As another blow, Anona our current 
ANP for care homes has also been offered another permanent position elsewhere and she finishes 
on the 22nd November. 
This service is funded by the South Flintshire cluster of GP practices and has proved to be an 
extremely beneficial service. It has been agreed that the Cluster will advertise again to fill the 
positions. A Band 8A permanent post is to be underwritten by the LHB so that if the cluster funding 
ends the ANP will be deployed into another area of the LHB. This is good news as it will be more 
attractive to candidates as a permanent position. An additional Band 7 training post will also be 
advertised, but this will be a temporary position. However, this will appeal as a route to becoming a 
qualified ANP. 
 
 
Practice Update 
 

Flu Campaign 
Despite initial delays in the flu campaign due to the availability of the vaccines we now have a full 
supply and are progressing well. We have also learnt that the school vaccination programme is 
back on track and that is good news. Invitations to have the vaccine will be sent out over the 
coming weeks to all those who are eligible, but have not yet had it.  
 
Registrations 
We continue to monitor the amount of registrations we have over the last few weeks it had 
remained fairly constant at around 9140 however this week has seen a rise to 9156. We will 
continue to monitor this especially with the progress being made in the Llay and Penyffordd 
building projects. 
 
 



New Text Service 
As mentioned earlier we are now looking to drive forward some practice developments now that 
our migration is on hold. One of these is to introduce a new text service. We currently have a 
service that sends appointment reminders and allows us to send bulk messages for flu invites etc, 
however, we are looking to introduce individual texts. These will be used to invite patients for 
medicine reviews, to ask them to book appointments with a clinician to discuss results, advise a 
prescription is ready etc. Dr Blundell previously used the system in Chester and found it extremely 
useful and so we are looking to introduce it here. It will mean patients are contacted in a more 
timely way and research shows that people tend to respond more to a text than a letter or 
message left on an answerphone. We will of course ensure that the text is tracked and monitored 
to check if the patient has responded to it. This is particularly important for the vulnerable who may 
have a mobile but do not necessarily use it for texting.  
 
New ANP 
We are currently advertising for another Advanced Nurse Practitioner to join the Team. Having 
analysed our demand and capacity it was decided that recruiting another ANP would be the best 
way to increase our capacity. The advert closes on the 6th December and I will update you at the 
next meeting as to how the recruitment process went. Generally, there would be a 3 month notice 
period and so we probably wouldn’t see anyone new starting until April, if we are able to recruit the 
right person. 
 
Further Developments 
Other developments that the partners are currently looking at are the way in which we do 
medication reviews, developing a new website, using electronic management of documents and 
looking at how we can make some of our other processes more efficient. 
 

Any Other Business 
 

Bus Service 
DH informed that the old 28 bus service it to recommence, though it will be known as the 29. This 
will improve the transport links for those patients living in Pen-y-Ffordd. The other community bus 
service the CT1 is also getting a re-vamp and will then look more like a service bus and not just a 
mini-bus. 
 
Alerts on patient records 
JG asked how allergies and alerts were recorded on a patients notes? HJ advised that there is a 
special section for allergies, but for more important allergies and alerts there is an alert box which 
will pop up when a clinician accesses the patients record. 
 
 

Date of the next meeting 
Tuesday 20th February 2020 at 7.00pm  


